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A Vision for the North Devon Coast AONB
“The North Devon Coast AONB will remain as one of England’s finest landscapes and seascapes, protected, inspiring and valued by all. Its natural and cultural heritage will sustain those who live in, work in and visit the area. It will be valued by residents and visitors alike who will have increased understanding of what makes the area unique and will be addressing the challenges of keeping it special to secure its long term future.”
The Areas of Outstanding Natural Beauty Designation
Much of the coast was designated as the North Devon
 Areas of Outstanding Natural Beauty (AONB) in 1959/60 because it “possessed some of the finest coastal scenery in the country.”  The Designation covers 171 square kilometres (66 square miles) of mainly coastal landscape from the Exmoor National Park border at Combe Martin, through the mouth of the Taw Torridge Estuary, to the Cornish border at Marsland Mouth. The dunes at Braunton Burrows are home to an immense diversity of wildlife and have earned North Devon the accolade of UNESCO Biosphere Reserve Status. 
The North Devon AONB was designated under the 1949 National Parks and Access to the Countryside Act, and is one of a national family of landscapes protected in law. These are Areas of Outstanding Natural Beauty and National Parks.   The statutory purposes of the designation are:
· To conserve and enhance natural beauty

· In pursuing the primary purpose, account should be taken of the needs of agriculture, forestry, and other rural industries and of the economic and social needs of local communities. Particular regard should be paid to promoting sustainable forms of social and economic development that in themselves conserve and enhance the environment

· Recreation is not an objective of designation, but the demand for recreation should be met so far as this is consistent with the conservation of natural beauty and the needs of agriculture, forestry and other uses.
The Countryside and Rights of Way Act 2000 introduced a Statutory Duty on Local Authorities to produce a Management Plan for their AONB and to review it every five years.  Since then, this work has been devolved to the Partnership, with the Plan being adopted by the Local Authorities before being lodged with the Secretary of State for DEFRA.
The 2014-2019 AONB Management Plan presents 14 special qualities of this designated landscape and twelve themes with policies, issues and forces for change. A five year Action Plan details the aspirations and partnership working to deliver the Strategy. 
Background to Governance 

The Governance arrangements for the Areas of Outstanding Natural Beauty were established under the guidance of the former Countryside Agency and subsequently Natural England. However, from 2011 Defra provides direct funding to the host authority to support delivery of the Management Strategy and running of the Partnership and staff unit.

Governance arrangements are specified in a Memorandum of Agreement between the three Local Authorities, and a contract with Defra.
The AONB Partnership is comprised of representatives of:

· funding partners
· organisations with relevant expertise

· local interest groups and individuals

1. The Partnership is a non-executive group meeting three times a year, it develops policy, champions, provides advice and guides work within the area. 
2. The Executive Group comprised of Officer Representatives of the Funding Partners and Natural England meets with the AONB Partnership Chair, Vice-Chair and officers four times a year, in order to deal with day-to-day management issue and agree and monitor the business plan for the staff unit.
3. A Staff Unit comprising a manager, a projects officer and a part-time communications /administration role, co-ordinates delivery of the AONB Management Plan under the guidance of the Partnership and Executive Group.  The staff unit is hosted and core staff employed by Devon County Council, based in Barnstaple.
4. Contract staff, project staff and volunteers depending on activities and external funding, although a landscape planner is retained on a long term contract
5. Funding arrangements are complex.  Defra indicates a sum which they are prepared to allocate to the Partnership, and the Partnership agrees a delivery plan to draw down this funding with 25% match funding from the three local planning authorities. In 2016, Defra proposed a four year funding arrangement.  The grant is a single pot used in three ways:-
· Core Funding: A figure is agreed to cover core operational costs and Defra provides 75%  of this money, with the remainder being contributed by the 3 local Authorities

· Project Funding: used to match externally funded projects to deliver Management Strategy priorities (100% Defra funded)
· Sustainable Development Fund: Defra contributes this money to provide grants for sustainable development of the AONB - there is no requirement for a Local Authority contribution to this fund, but other cash and in-kind match funds are provided by applicants.

Role of the Chair

The role of the Chair of the North Devon Coast AONB is an unpaid voluntary position. It requires a person who can be independent and can effectively chair the Partnership and sub-committees as they make decisions on policy and provide advice and guidance to the Executive. He/She will also champion the AONB and the delivery of the AONB Management Plan. 

Responsibilities of the Chair
1. Chair the AONB  Partnership and Executive meetings  and have a casting vote 

2. Prepare for the AONB Partnership meetings working with the AONB Manager

3. Ensure agreed operational procedures for AONB Partnership meetings are followed (e.g. voting procedures, declarations of interest etc.)

4. Maintain regular contact with the AONB Manager

5. Act as a spokesperson and champion for the AONB

6. Engage in  publicity events as required

7. Chair or attend sub-committees as appropriate

There will be a Vice-Chair position that will support and/or deputise for the Chair in all of the above

Skills Required – some or all of the following
· Chairing meetings

· Partnership working

· Knowledge of the North Devon and Torridge coast area 

· Broad understanding of cross-cutting issues relating to sustainable development on the coast and in the countryside
· Understanding of grant funding programmes

Practicalities
· Travel and subsistence will be covered for activity required within the role of chair and vice-chair subject to agreement with the budget holder

· Induction and training will be provided by the AONB staff unit

· The Chair and Vice-chair will require access to a computer and to email

· Time commitment – variable see below
· Term of office for two years, with a second term of two years subject to re-election
· There may be a requirement for the Chair to travel within the UK and Europe in the execution of their duties.

Time commitment

Partnership Chair
Chairing the full AONB - Partnership 3 meetings p.a. and the Executive group 4 meetings p.a. Plus at least ½ day per meeting preparation

The Chair will be the main representative on the National Association of AONBs and will be invited to attend the annual conference (2-3 days including travel), plus two one-day meetings per year. See: http://www.landscapesforlife.org.uk/ 
Other roles which should be divided between the chair and vice-chair:
· Chair and/or attend SDF grant Panel - 4 meetings per year + email consultation

· Chair and/or attend Planning Panel – 2 per year + email consultations
· Represent AONB at the Leader 5 Local Action Group – 6 meetings per year

· Represent AONB at the ENPA Landscape Advisory Group - 2 meetings per year

· Represent AONB at the North Devon Biosphere Partnership - 3 meetings per year

· Represent AONB at Taw Torridge Estuary Forum - 6 Meetings per year

· Represent AONB at Community Events - 4-6 events per year

· Represent AONB at Project Events and Launches - up to 4 per year
It is also desirable that each office holder champions a section of the Management Plan relevant to their skills and experience.  These are:-
1. Landscape including landscape character, historic environment, biodiversity and geodiversity, environmental quality and the coast
2. Sustainable Development including farming, access, recreation and tourism, planning and development, transport and highways, rural economy and services, community and culture
3. Management and Review including communications, education and awareness, management organisation and partnerships, boundary issues, performance and indicators
Further Information:-

· AONB Website: http://www.northdevon-aonb.org.uk/ 

· AONB Management Plan 2014-2019 - http://www.northdevon-aonb.org.uk/about/partnership 

· Facebook and Twitter: @explorethecoast
· AONB Team: T: 01271 388758 or E: aonb@devon.gov.uk 
�  The word Coast has been added to help identify the designated area.  Coast is not in the legal designation title 
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